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Question One: Leadership Styles
A leader is a person in charge of leading others. They command a group, an organization, or a country. Whether a person has an inborn leadership skill or they acquire the skill through the operation of a business organization, they all employ the use of a specific leadership style. Such leadership styles in an organization include transformational, democratic, autocratic, bureaucratic, servant, transactional, situational, and charismatic leadership. 
In my present working place, the boss employs the transformational leadership style. A transformational style involves the navigation of a business organization towards improvement. The improvement may be achieved by changing the organizational culture, employee thoughts, and operational procedures. A transformational leader is innovative, empathetic, and motivates their employees. 
When he was new in the organization, and coming from a transfer from another branch of the company, my boss was friendly to everyone. He motivated everyone despite the performance and position in the company. His objective was to improve performance by exploiting the strengths and weaknesses of each of the employees. Within six months of his leadership, he transferred more than half of the staff, changed the operational tactics and the way of carrying out business activities in the organization. During the time, employees were difficult and were glued to the old ways of running things, but with the new ones, the change was easy to be implemented. Currently, the organization is stable, effective, more efficient, and better favors for all employees since productivity has increased. 



Question Two: Critical Thinking Questions:
A 2015 New York Times article described Amazon as “a soulless, dystopian workplace where no fun is had and no laughter heard” Employees themselves came to the company’s defense. Does this reputation continue to haunt Amazon, or has it been addressed?

No. the reputation was long ago cleared by the company and the business runs well. 

How do employees differ between a Walmart retail location and an Amazon order fulfillment center?
i) Career opportunities at Amazon order fulfillment retails are higher than at Walmart
ii) Employees at Amazon receive better benefits and compensations than employees at Walmart
iii) The organizational cultural values at Amazon are also better compared to those at Walmart. 
iv) Employees work longer hours at Amazon center as compared to their counterparts at Walmart
v) Employees at Amazon have higher salary satisfaction than those in Walmart

How many white-collar or skilled jobs does Amazon have compared to Walmart?
According to a report by Kantor and Streitfeld (Aug 2015) in the New York Times, life inside Amazon is a big secrete. The reports point out that the company has more than 100 white-collar jobs including the leadership team, retail specialists, HR Executives, Marketers, and engineers.

With Amazon moving into the retail market with the purchase of Whole Foods, and with Walmart expanding its e-commerce, how are employee motivation challenges going to shift?
Walmart offers extrinsic rewards like money, gifts, and recognition among others to its employees. Besides, they also offer healthcare benefits and financial benefits to all of Walmart's' employees and their immediate families. Employees at Walmart are given discounts when they purchase at the store and depending on the performance, the workers can get bonuses on their salaries. But the dawn of online shopping has resulted in a negative effect on the motivation of the employees. Walmart is facing a problem of maximizing returns at the cost of lowering the employee remunerations and cut off of their health covers. This is a definite demotivation of the employees. Amazon, on the other hand, is committed to its employee. It offers educational programs to workers through their technical academy to enable them to keep up with the changing technology. Besides, through the annual performance ranking, individual employees are ranked against one another and the winner is gifted. This provides the best motivation for the workers. 


Question Three: MBTI Self-Assessment Assignment
Take the following personality test to determine your MBTI personality profile:  https://www.16personalities.com/free-personality-test
What is your personality profile?
Defender

Does this seem accurate? Do you believe these kinds of assessments are useful for managers?
Yes. The assessment has described all the aspects of my life, be it leadership or personal. Therefore, this assessment is useful for managers, provided the information fed in the test is true and not filling for fun or to get a better personality. 

What are your strengths given this personality profile? How will these strengths serve you as a manager?
According to the personality test, a person with the defender (ISFJ) personality is supportive, reliable, patient, observant, enthusiastic, loyal, and hardworking, and has good practical skills. As a manager, these qualities are useful in understanding what kind of employees you need to work efficiently. 

What would you need to work on if you were responsible for managing a team?
Defenders do not like to manage others, but the leadership skills grow over time. As a manager, they are warm and approachable. To become an effective manager, a defender has to work on his/her weaknesses. Defenders are shy, humble, take things too personally, repress their feelings, reluctant to change, and overload themselves. Therefore, to be effective in management, they must become brave to face their employees, be easy in duty allocation, and embrace change. 

What personality types would you recruit for your team to complement your personality profile?
The best person to complement the defender personality is one with a debater (ENTP) personality. A debater is a straightforward person that expects all goals to be meta at the workplace. 


Question Four
Few people would want to hire a skilled manager with no leadership skills, and you would not want to hire an inspirational leader who can't manage the planning, delegating, or keeping things organized. List the positive and negative attributes for managerial skills and leadership skills that you would look for as a hiring manager for a crucial position in your organization that would require both managerial and leadership.
	Managerial Skills

	Positive
i) Assertive
ii) Help develop employee careers
iii) Build a work culture
iv) Focus on employee strengths
v) Do not micromanage
vi) Communicate honestly
vii) Handle pressure well
viii) Open to new ideas
	Negative
i) Unapproachable
ii) Underprepared for roles
iii) Demands authority
iv) Poor communicator
v) Mechanical
vi) Micromanaging 



	Leadership Skills

	Positive 
i) Fairness
ii) Knowledgeable
iii) Honest
iv) Good Communication
v) Decisive
vi) Involve others
vii) Consistency
viii) Flexible 
ix) Approachable 
x) Integrity
	Negative
i)        Micro-manage others
ii)       Favoritism 
iii) Selfishness
iv) Indecisive
v) Inconsistent
vi) Knowledgeable
vii) Hypocritical
viii) Close-minded
ix) Dishonest
x) Inexperienced 



	
	



Question Five
You are a manager and it is performance appraisal time, which is an annual exercise to provide feedback to your direct reports and this process is often stressful for both you and your employees. You feel that the feedback process should be more of an ongoing process than an annual formal process. What are the benefits of this annual process, and what, if any, are the drawbacks of providing both positive and remediation feedback to your direct reports?

Benefits of Annual Performance Appraisals 
i) They help explore areas of weaknesses in the organization and hence can provide improvement tactics
ii) Helps in identifying areas that require further employee training
iii) Helps in the improvement of performance and profitability
iv) It provides a preview of areas with increased job satisfaction and hence a mechanism for employee motivation, and fair assessment for salary increments. 
v) Provides a surface for resolving grievances in the organization. 
vi) Helps in identifying potential candidates for promotion in the following business year. 


Question Six
Communication and public relations affect the way a corporation is perceived and is an extremely important reality for the overall health and wellbeing of all corporations.  Research a corporation that is currently in the news for either a positive or negative event.  Describe the situation and how the communication was handled in the press and comment on the resulting public perception of the company.

 Amazon is currently trending on most news sites. Their employees are struggling to pay their bills and are on food stamps in almost nine states. According to Bloomberg (Dec 2020), union workers view amazon as an existential threat to the livelihood of its workers. The report further adds that the warehouse wages tend to fall whenever Amazon has set up their warehouses. The data from the Bureau of labor statistics data indicates that the industry compensation fell by more than 6% in 68 counties where Amazon opened stores. This news is not good for the reputation of the firm. Amazon counteracted this information by saying “Bloomberg’s’ conclusion is false and violates over 50years of economic thoughts.” The company spokesman added that most of Amazona’s employees have left other firms to work with them due to their good pay and enormous benefits. 

Question Seven
Write about when you were part of a team that made it through all five stages of team development.  It could have been at work or in a college or high school class.   In which stage did the team remain the longest? In which stage did the team remain the shortest amount of time? What did you learn from this?

Being a member of an organization, one needs to undergo a team management training program to enable them to correlate well in carrying out the duties of an organization. During the team management process, my group and I underwent four stages of development including
i) Forming stage
ii) Storming stage
iii) Norming stage
iv) Performing stage
The forming stage involved getting acquainted with one another in the group. Having been working for a while in the organization, it was easy to get to know one another in the group. This was therefore the stage that required the shortest amount of time. In the second stage, conflicts and competition emerge as each member of the group wants to assume a leadership position. Disagreements also manifested occasionally. Since the goal is to work together, then the only conflict that ended was by accepting individual differences and working through the conflict ideas to overcome the obstacles. This was the most difficult stage and therefore took the longest time to get through. The main lesson learned at this stage is that greed is a bond breaker and failure to resolve the results of the conflicts into a long-term problem. In the norming stage, conflicts have been resolved and there are cohesion and unity among the group members. There is therefore increased team performance. Finally, in the performing stage, there is team consensus and cooperation. The main objective here is meeting the team goals. 



